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i THE BARR MODEL:

Great teaching begins with understanding each

1.Better understand 2.Proactively address the 3.ldentify what resources
and build on students’ non-academic reasons they need and steps they
strengths why they may be falling can take to thrive
behind in school

When students enter high school, especially a large high school, they are a3 number - they use their number for lunch, to check in with
attendance to get their books - BARR allows our students to have an identity and they have a team of teachers who know their story.”-
Emily Shaw, Principal, Hemet High School, California

| liked the personal experience and expertise of the BARR presenters. It was the most effective training I've had in 20 years. BARR
offers a clear and concise model that will help change our campus community.”- Wayne Terry, Principal, St. Anthony Village High School, MN

As BARR coordinator, one of the biggest impacts for me has been I-Time. As a teacher, | always built in some time to learn my
students, the good, the bad, and the needs. I-Time allows teachers to do this in a structured way. It has been a game changer with our
students. Our Mustang students are more collaborative and open because of the BARR model and we are grateful to be implementing it
here at Rancho Verde.” - Paula Showalter, BARR Coordinator, Rancho Verde, California

CREATE COHORTS OF STUDENTS

€€ When you have 100 kids on your caseload, you have to deal with the bigger issues in class, and the kid who comes 30 seconds late to
class every day can slip under your radar. | thought we were really good at interpersonal relationships with our kids, but you don't know
your kids until you are talking about them every week." - Josh Tripp, former Math Teacher and current Principal, Bucksport Middle School, Bucksport, Maine

HOLD REGULAR MEETINGS OF THE COHORT TEACHER TEAMS

~ Grades are a good indicator of how a student is doing, but if you just look at grades, you miss a lot of things: social changes,

friend-group changes, attendance, health, all of a sudden a student is gettlng too sklnny . It's like @ puzzle and everybody holds a
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